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Set new standards in your supply
chain & logistics operations with
dedicated experts in retail,
wholesale & manufacturing.

D. Belts = a consultancy business that was formmed
with the ethos of combining strategic thinking witih
tactical excellence and getling things done through
continuous improvernent. Whether yiou are a shipper,
ogistics service provider o professionsl transportation
company, our team of full tme conzultants are experts
n e 3upply chaims of retall, wholkesale and
manufacturing — providing solutions that include
supply chain design, iImplkementation, cotimisation and
perfoimeance Improvemant.

We Implament Change.

SUPPLY CHAIN & LOGISTICS SOLUTIONS



Today’s Supply Chain
Challenge Advisor

The constant changes that are driven by customers and markets in t-::ldaiy‘s
global economy put significant straim on supply chaine to balance flecdbiity
with cost efficiency. In addition, visiility of information between customsr,
supplier and operations iz & key enabler to measure performance and
continuoushy improve levels of responsivensss on a day to day basis.
Whilst supply chain strategy iz pivotal, 5o are the principals of cpemting
govemance, which datennf‘e whether 2 company's processss are up to
industry standands and whether they are meeting the demands of
intemational compliancs.

Aa regional and %I-:baj sourcing behaviours change and growing demands
an anvirenmental sustainability creates new frontiers - the pressure B on to
remain realistic with current capability constraints, yet also break through to
=&t nenw standards in your supply chaim

At 0. Betts we undarstand thess challenges and wark with you to
impkement change.

Trusted
Business

Creating Growth To
Serve You Better

I oo shiort histony of three years we have grown fram strength 1o
siremgth to become a trusted r of cholcs in offering supply
chain & logktics solutions to r=tall, whiolesale and manufachuring
customers. This growth continues today with & dedicated team of full
time consultants who bring In-c:le-l:>1h kncewledos snd experience from
all areas of the supply cham and logistics ndustny.

Wiz gpergte acroas markets in Asia Pacific, Australasia, UK and the LS
whilch siees us warking sesmleashy acnoss the aolutions we provide to
our customens and matched with a buainess ethos that i realktic in
approach and custom kBed to your business neads,



Global
Best

Practice

A Business is
its People

Cwr team of multi-disciplined full time consultants
work with wou as one team, operating in confidence
and with discration, integrity and frust. We build
loyalty through our customer centric focus and
industry expartiss by bsing a partner of choice

whao doss not only talk about ideas but gets the
job done. We implement change.

We Implement Change

Services Overview

Prowide thought keadership through
strategic planning & development of
supply chain solutions designed to
achieve operational excellence,

Ceaign, benchmeark and oplimiss supph chsin
soidins that ane industry fooused and taloned
whane neadad

identity and reslize polerdial memer & acouistion
and divasimant opporiunitlias.

Fleviesn eniilirg assebs and design nebwark
apimisation messURes & pan of Gosn-sEing
rationalising or olLsolrzing.

Ll-r.m.]n and impdement n-houss and ouisourned
lodgisticns solutions against industry benchrmarks.

Expertiss in desigring and project managing the
implemantation of Raclily ralicnalizaion progects
of differe scales and complaxiions

Deliver warehouse design and
cﬁanlracl hnplenmi e tation services
that gets the job done by experts
whao understand your business.,

Deavalop and imglamant 1he business case for
mabarials handling syslams by revdewing axisting
and fulure aubomalion siralegias

Melwork capacily analyais, planning and
implemantalion against oplimal perfonmanca
standarnds,

Apply global beal practice (o reyviaw and
recomimand business slruciur realigrment,
deling accountability of roles and associahad
CaOgls,

Evaliata, devalap and implamsant impeveman
solulions for oplimal irmventony and sanice levels.

Daaign and implement basl practice solalions ko
ey D, redurbishmant and reoondiguralion of
disdribulicn cenlmas
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Using global best practice, ensure
operational efectiveness through
service measurement, cost
mmanagenment and improvements
in productivity and safety.

Feiew and re-engineeding of com and non-Gome
tasks and procassss b impove allicency
IEa6L s

Deasign realistic messiremant methoods, syslems
aned bacls 1o capum and rpar key performance
inchcators daiky.

Dervcdion anedd imiplamend lools that identily
pafanmanca gaps and Ss2is] in decizion making
fior Cosrecliva action,

Conduct an operalional audil & idendity non
walie added activilias, moamimand and
impiksement mpresements

Uinderiabon diagnoslic and bench marking reviews
of supply chain perfomance and make
imprcteermen roomimendalions




We Implement Change
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